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AGENDA 
1)Significance of Self-Assessment Report 
2)Procedure 
3)Targets for 2015-16 
4)Human Resource (PTs & ATs) 
5)Preparing SAR a/c to 8 criteria & 31 

standards 
 



QEC initiates SA through the Rector office one 
semester prior to the assessment 

Department forms the PT that will be 
responsible for preparing SAR 

QEC reviews the Documentation within        
one month 

SAR 
Complete 

No 

Yes 

  

     Self Assessment Procedure 



The Rector forms the AT in consultation with the concerned 
dean based on the recommendation of the QEC 

                       Complete SAR 

QEC plans and fixes AT visit 

The AT conducts assessment and presents its findings 
to QEC, Dean, PT and dept. faculty 

The QEC submits an executive summary to the 
Rector 

Department prepares implementation plan 

Follow up of the implementation plan by QEC 



COMPOSITION AND ROLE OF 
PROGRAM TEAMS 

• Program Team is formed by the HoD 
and comprises two or three faculty 
members from within the department. 

 
• The main role of program team is to 

collect and record information/data 
related to an on-going program in a 
department, as per the requirements of 
Self Assessment Manual, and prepare 
Self Assessment Report. 



ASSESSMENT TEAMS 
* One AT must be an expert in Assessed 

Team 

Students Program Team  Assessment 
Team 

300 2 member 3 member 



Skill set required by AT Member  
1. Demonstrate Commitment  
2. Enquiring Deposition  
3. Power to Judge  
4. Ability to work in teams  
5. Time Management  
6. Experienced Teachers  
7. Acquire high standard of oral and written 

communication 
8. Self motivated and willing to work  



RESPONSIBILITIES OF ASSESSMENT 
TEAMS 

• Check completeness of Self Assessment 
Report as per Self Assessment Manual & 
Rubric Format.   
 

• Evaluate responses of various criteria & 
standards 

.  
• Verify data/information given in SAR. 
  
• Confirm the facts & figures provided by 

Program Team.   



• Review the conclusion drawn by Program 
Team. 

  
• List down the findings from the 

assessment of program 
 

• Write down Assessment Team Report. 
  (AT Findings w.r.t infrastructure, teaching 

methodology, students’ learning 
outcomes, faculty performance, curriculum 
design, etc) 



8. Improper summaries of the feedback / 
survey Performa. 
 

9. Absence of feedback conclusion drawn. 
 

10.  Ignoring the feedback performa 
 

11. Irrelevant feedback from the faculty.  
 

12. Including personal recommendation.  



Reasons for weakness in 
SAR  

 
1. Improper selection of Program Teams / 

Assessment Teams. 
 

2. Lack of Commitment and sound 
understanding of SAP 
 

3. Lack of Time Management.  
 



Self Assessment 
 8 Criteria & Associated Standards 
 
 

• Criterion 1:       Program Mission, Objectives & Outcomes 
• Criterion 2:       Curriculum Design & Organization 
• Criterion 3:       Laboratories and Computing Facilities 
• Criterion 4:       Student Support and Advising 
• Criterion 5:       Process Control 
• Criterion 6:       Faculty 
• Criterion 7:       Institutional Facilities                                
• Criterion 8:       Institutional Support 

 



Assessment Model 



PROGRAM MISSION STATEMENT  
1. Brief, Concise and Distinctive  
• General Format: Primary Purpose/ Secondary 

Purpose.   
2. Program Objectives 
• Aim High, Be realistic.  
 
3. What, How and When  
• Outcome Objectives.        
 
4. Outcome must be addressed 
• What Knowledge Skills & Abilities (KSA) graduates 

must demonstrate?  



MEETING STANDARD 1-1 
 

• Document institution, department and 
program mission statements. 
 

• State program objectives ( objectives are 
statements that describe the 
accomplishments graduates must demostrate 
upon completion of degree) 
 

• Describe how objectives are aligned with 
theprogram, departmental and institution 
mission statements. 
 



CONTINUED  

• Outline the main elements 
   of the strategic plan (teaching 

strategies)  to achieve the 
   program mission and objectives. 

 
• Provide for each objective 
   how it was measured, when 
   it was measured and improvements 

identified and made. 



MEETING STANDARD 1-2 
Describe the means/ tools for assessing the extent to which 

graduates are performing the stated program outcomes / learning 
objectives: 

 
• Conducting a survey of graduating student 
     every semester (Proforma – 3) 
 
• Conduct a survey of alumni every two years (Proforma – 7) 

 
• Conduct a survey  of employers every two 
     Years (Proforma – 8) 
 
• Carefully designed questions asked during design 

projects 
 

• Specially designed Outcome assessment examination 
 
Note: Data obtained from above sources should be 

analyzed & presented in SAR  



Outcomes Vs Objectives 
Expected 
Learning 
Outcomes           Program Objective       
    1  2  3  
1  
 
2  
 
3 
  
 
Table 4.2: Outcomes versus objectives 



 
OUTCOMES-OBJECTIVES MATRIX 

• Outcomes are the attributes a student is 
required to develop on completing the  program 

 
• Program objective s achieved by 
   the students on completing the program are 
   to be shown by marking ‘x’. 





Standard 1-3 
The results of program’s assessment and  
the extent to which they are used to 
improve the program must be  
documented.  
• Describe  major  future  program  

improvement  plans based on recent 
assessments. 

• List strengths and weaknesses of the 
program. 



ASSESSMENT RESULTS 
IMPLEMENTATION PLAN SUMMARY  





Criteria 2 



Criteria 2 



Criteria 2 



BS Engineering Program 







Standard 2.2 



















CRITERION 5 
PROCESS CONTROL 







Criteria 6 Faculty 

























Analysis of Feedback Performa 

































































THANK YOU 
 

Please fill the feedback form and we 
highly appreciate your presence.  
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